Provincetown Projects

A bi-monthly update on the
major active projects
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Project:
Harbor Hill
Project Description: The creation of market rate rental housing for year round residents within the Town of
Provincetown: 4 buildings with 28 Units
Budget: On February 6, 2017, the Town of Provincetown voted to spend up to $10,700,000 to purchase and
renovate 26 units of housing at Harbor Hill.
On September 4, 2018, The Town acquired title to the property for $8,101,620.00
On October 3, 2018 a $250,000 State Grant was received to create two (2) additional ADA Compliant Units
(bringing the total number of units available from 26 to 28)
Recent Activity: (27) Applications have been received for housing consideration and are under review. A yard
sale was held on September 29th-30th, and a second on November 2nd-4th, to dispose of existing furniture and
kitchen equipment. A bid for renovations was received on September 11, 2018, and rejected.
Upcoming Activity: Regarding the renovations, the trust was not satisfied with one bid received (the price was
too high). The Trust is focused on the central building (#5) as it requires the least renovations in order to make it
available in advance of the remaining renovations. Property Management firm expected to be under contract by
the end of the month.
Contact: Michelle Jarusiewicz 508-487-7087 mjarusiewicz@provincetown-ma.gov
Town Wide Goal: Housing Strategic Plan Objective: Increase Community Housing availability

Project: VFW and
Current Police Station
Project Description: Property initially purchased for a shared space with the intent to relocate the
Police Station and for Affordable Housing. With the location of the Police Station across the street,
it has since been slated for Community Housing.
Budget: In October of 2013, the Town of Provincetown approved the acquisition of the VFW site.
On April 2, 2018, the Town of Provincetown approved $75,000 to hire development consultants.
Last Step: Through the State MassHousing, Mass. Housing Partnership (MHP) is providing direct
technical assistance, and $20,000 for 3rd party assistance defined for engineering site analysis
including existing conditions, land capacity, utilities, soil, access, etc.
Next Step: MHP is currently contracting with an engineering firm on the Town’s behalf to undertake
necessary site/soil tests and the hazardous materials testing of the VFW building itself a necessary
first step before demotion. We anticipate issuing an RFP for a housing consultant. The consultants
focus will be to assist us with the financing and development opportunities in preparation the
issuance of an RFP. The timing of the RFP rests in large part with the financing possibilities.
Contact: Michelle Jarusiewicz 508-487-7087 mjarusiewicz@provincetown-ma.gov
Town Wide Goal: Housing Strategic Plan Objective: Increase Community Housing availability

Project: Commercial
Street Porous
Pavement Project
(Phase IV)
Project Description: Phase IV Reconstruction of Commercial Street using Porous Pavement from
Allerton Street to Howland Street. Phases I-III has been completed from Howland Street to
Winthrop Street.
Budget: On April 2, 2018, the Town of Provincetown authorized the expenditure of up to
$1,075,000 for Phase IV of the Roadway Reconstruction Project. These funds are to be used as a
match for the USDA Grant of $2,075,000 awarded on July 16, 2018
Last Act: Contract awarded for water service improvements ahead of the roadway reconstruction
Next Act: Work commenced October 29, 2018, and is currently expected to finish by the end of
December
Contact: Rich Waldo rwaldo@provincetown-ma.gov 508-487-7060
Goal: Built and Natural Environment Objective: Promote Policies and programs that protect and
sustain the natural environment, and our community’s way of life

Project:
NewPolice
Station
Project Description: Construction of a New Police Station at the corner of Jerome Smith and Shank
Painter Road
Budget: The Town of Provincetown approved a budget of $8,625,000 at the April 2017 Town
Meeting. A closer analysis of the cost to complete this project has been estimated at $12,500,000
Last Step: Schematic Design Phase completed September 2018
Next Step: Pending approval of the Zoning Bylaw Amendment, a joint meeting with the Select
Board has been scheduled for November 13th to discuss the project budget
Contact: Rich Waldo rwaldo@provincetown-ma.gov 508-487-7060
Goal: Built and Natural Environment Objective: Promote Policies and programs that protect and
sustain the natural environment, and our community’s way of life

Project: Sewer
Expansion

Project Description: Expansion of the existing sewer system
Budget: $6,000,000
Last Step: Received Select Board, Water and Sewer Board, and Board of Health
Endorsements. Special Town meeting approved October 29th
Next Step: Secure USDA Grant Loan of $2,000,000 with a $4,000,000 loan. Commence
contract negotiations with our operation AECOM regarding expansion

Contact: Rich Waldo rwaldo@provincetown-ma.gov 508-487-7060
Goal: Built and the Environment Objective: Continue research and conversation and
bring forth a proposal for expanding the municipal sewer system

Project: Wave
Attenuator
Project Description: Replacement of floating dock main sections and mitigate storm damage with a
600’ wave attenuator on the East side of the Harbor (Picture above is a digital representation of the
project).
Budget: The Town of Provincetown voted at STM 2013, Article 11 to appropriate $250,000 for
design services to repair the floating docks.
In 2015, the Town approved CIP article 18-11 for $4.9 million for the reconstruction of the docks
including wave attenuation
Last Act: After several years, FEMA has provided a grant of $3.4 million dollars, awarded on
September 26, 2018, for this project. Town funds will be used for federal grant match.
Next Act: Advertising for bids should start in November. Dredging for the wave attenuator is
currently scheduled to finish by the end of December. The dredge material will be used to nourish
Court Street landing.
Contact: Rex McKinsey rmckinsey@provincetown-ma.gov (508) 487-7030
Goal: Built and Natural Environment Objective: Promote Policies and programs that protect and
sustain the natural environment, and our community’s way of life

Project: Local
Comprehensive
Plan (LCP)
Project Description: A Local Comprehensive Plan (LCP) is a guideline for what the
community looks like now, where the community is headed, and where the community
wants to go over the next 10-20 years
Budget: N/A-Done with Planning Department staff and volunteer time
Last Step: Public outreach events hosted throughout Town to receive public input on
Land Use and Community Character, Economic Development, Housing, Transportation,
Inclusive Community, Open Space and Recreation, Natural Resources, and Infrastructure
and Climate Adaptation
Next Step: Finalization of the plan by Spring of 2019
Contact: Jeffrey Ribeiro jribeiro@provincetown-ma.gov 508-487-7000
Goal: Built and Natural Environment Objective: Support efforts to bring forward a local
comprehensive plan for the use of all Town owned land

Provincetown
400

Project Description: Provincetown 400- The Commemoration of the Pilgrim’s First Landing, and
the signing of the Mayflower Compact
Budget: To be determined by the Provincetown 400 Task Force, Pilgrim Monument, and
Provincetown Museum
Last Step: Mayflower II is coming to Provincetown in September 2020 as part of the 400th
anniversary of the first landing of the Pilgrims in Provincetown. Among other topics, regular
monthly meetings of steering committee continue. Website fundraising and community
engagement still under discussion.
Next Step: Provincetown 400 Press Conference tentatively scheduled for December 3rd, 2018,
at 11am at the PMPM to unveil website, schedule of events, and related information.
Contact: David Cappuccio (dcappuccio@pilgrim-monument.org) and Diana K. Batchelor
(DBatchelor@pilgrim-monument.org) 508-487-1310, ext. 122
Goal: Economic Development Objective: Support efforts to improve the tourism economy to
enhance the visitor experience

